HUNTINGTON UNION FREE SCHOOL DISTRICT
HUNTINGTON, NEW YORK 11743

SHARED DECISION-MAKING COMMITTEE
2025-2026 School Based Team Goals

SMART Goal # 1:
Increase parent engagement through expanded communication pathways and offer

opportunities for students and families to share cultural backgrounds and make connections.

Action Plan
e Expand Cultural Expo & Gallery Walk to include a family fashion show of traditional clothing.

We will also seek to engage more families by hosting a daytime event where families can share
their own culture in small class presentations. In class students will explore different
countries/cultures from around the world. Each class will make a representation of their
learning. Students will engage in a grade level gallery walk followed by a parent event.

® Welcome class parents to assist in celebrations of holidays and to support instructional
opportunities

¢ Continue to provide targeted parent engagement evenings, PBIS activities and Community
Circles (i.e. RTI Game Night)

* Expand student communication of upcoming events — Students are great communicators with
their families. Our goal is to make sure students are informed of all upcoming events. We will
do this by:

o Use of lobby and lunch room TV advertisements
© Update Student Council Bulletin board with upcoming events
Student Council President and Vice President will create a video of upcoming events

that will be shared with each teacher
Teachers will promote awareness of upcoming events by playing the student council

video
o Newspaper club will create a one-page “Here is what is happening...” notice to be

shared with students
Ensure that student council representatives are given 5 — 10 minutes following each

¢}

o
student council meeting to share what they are working on
o Increase signage at arrival and dismissal to spread the word about upcoming events.
Assessment:

e Gather feedback from family events
e Monitor attendance at parent events
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HUNTINGTON UNION FREE SCHOOL DISTRICT
HUNTINGTON, NEW YORK 11743

SHARED DECISION-MAKING COMMITTEE
2025-2026 School Based Team Goals

SMART Goal #2:

Increase opportunities for students to feel represented and connected to teachers and the
larger school community. Increase student exposure to leadership and exposure to community
service opportunities.

Action Plan

e Expand the role and responsibilities of House Ambassadors to offer suggestions to
create new experiences for our 6™ grade students at their Monthly House Parties

e Expand our new leadership opportunities including Language Leaders and the 5" grade
Helper Program

e Build monthly discussion and learning opportunities for Agents of Positive Change (APC)

e Conduct a Leadership Summit bringing all school leaders together to discuss the
importance of leaders, what makes a good leader and how leaders impact the
community.

e (Celebrate our Language Learners in a school assembly with parent participation.

e Expand students exposure to selecting charities House Meetings will begin this year with
House Ambassadors leading their “House” in identifying a House Charity they will
support throughout the year.

e Continue to expand connections between PTA and our Student Council. Students will
participate in PTA meetings to share their ideas and gain support for their community
service events

e Expand our a Spring “Community Market Day” event to include community sponsors.
This event will allow families and students to work together to raise money for House
Charities.

Assessment:
e Gather feedback from student council and House Ambassadors
e Monitor attendance at events
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HUNTINGTON UNION FREE SCHOOL DISTRICT
HUNTINGTON, NEW YORK 11743

SHARED DECISION-MAKING COMMITTEE
2025-2026 School Based Team Goals

SMART Goal # 3:
Increase student focus on wellness by expanding access to student support services and
offering opportunities for students to engage in healthy lifestyle choices.

Action Plan:

e Expand school Mentoring Program

* Introduce Community Circles to every class in grades 4 — 6. The monthly circles will
reinforce character based education goals

e Continue to offer 15-minute mental health intervention programs that will be delivered
to all students in all grade levels

e Participate in World Health Day and Unity Day

e Support a Community “Color Run”

e Support awareness of healthy lifestyle choices through Lobby and Lunch Room TV
advertisements created by students in Health Class

e Through our Health curriculum students will explore healthy lifestyle choices and create
posters demonstrating their learning.

Assessment:

e Gather feedback from student council and House Ambassadors
e Monitor attendance at events
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