HUNTINGTON UNION FREE SCHOOL DISTRICT
HUNTINGTON, NEW YORK 11743

SHARED DECISION-MAKING COMMITTEE

2024-2025 School Based Team Goals
List each goal on a separate form

SMART Goal:

The Flower Hill community will continue to cultivate a positive, inclusive, and emotionally
Supportive environment where students develop strong social-emotional skills, a sense of
belonging, and pride in their school.

Action Plan:

+ Sustain and strengthen the PBIS framework by emphasizing monthly behavioral

eéxpectations and sharing family-friendly reinforcement strategies through newsletters
and “PBIS at Home” event,

%+ Continue implementing “Fox Tales” and “Fox Chronicles” to highlight student voice,
promote growth mindset, and celebrate achievements.

+ Expand themed student-led morning announcements with student-created videos,
mindful prompts, and weekly recognition shoutouts,

% Revitalize the Attendance Committee by introducing “Attendance Counts” recognition
for both perfect and improved attendance. Incorporate the “Full House” for classes
who have 100% of students in attendance.

Assessment:

Progress will be measured using a combination of quantitative and qualitative data, including
attendance reports, PBIS point data, and participation logs. Staff surveys will be administered to
assess school climate, engagement, and SEL growth.
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HUNTINGTON UNION FREE SCHOOL DISTRICT
HUNTINGTON, NEW YORK 11743

SHARED DECISION-MAKING COMMITTEE
2024-2025 School Based Team Goals

List each goal on a separate form

SMART Goal:

The Shared Decision-Making Team will enhance meaningful family engagement by creating
consistent and accessible opportunities for communication and collaboration between home
and school, fostering a more informed, connected, and supportive Flower Hill community.

Action Plan:
+ Establish a Family Engagement Committee to coordinate family events and initiatives
that strengthen the home-school partnership.

o  Host workshops to include, but not limited to; executive functioning, homework
help, and math strategies.

o Launch an annual Flower Hill Cultural Celebration to honor and showcase the
diversity within our school community.

% Publish monthly grade level newsletters with curriculum updates, upcoming events,
student highlights, and key updates.

4 Continue “Coffee and Conversations with the Principal” sessions to foster open
communication and collaboration with the families.

+ Create a “Welcome Brochure” for incoming/new families to Flower Hill. Expand our
Buddy Program to provide ongoing family support throughout the year.

Assessment:
Feedback will be gathered through digital and in-person surveys following events. Family

participation and engagement data will be monitored to measure impact and identify areas for
improvement.
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