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SHARED DECISION MAKING COMMITTEE 
 
 

List each goal on a separate form 
 

 
SMART Goal: 
 

In an effort to foster an environment where students feel safe, and that their social-emotional 
needs are supported, each classroom teacher will actively conduct a daily “class meeting”.  This 
time will offer students a warm, accepting, and open forum to express their thoughts and 
feelings.  This time also offers an opportunity for both the teacher and students to collaborate 
with one another in problem solving efforts when needed.  Teambuilding and the development 
of positive peer-to-peer, and peer-to-teacher relationships, are anticipated outcomes as well. 
Through these meaningful classroom discussions, students will develop empathy, so they can 
enhance their relationships with their peers.  By June 2021, Jefferson students will be able to 
identify at least one method available to them for expressing their feelings (i.e., post it on the ear 
poster, class meeting, signal to teacher, etc.) as measured by individual responses to a survey 
administered to students in grades two and three (two times during the school year).   

 
Action Plan: 
 

• Each classroom teacher will have a designated class meeting where students can express 
their thoughts and feelings.   

• Each teacher will display a poster with an ear where students can signal the teacher using 
a sticky note that they need to speak with the teacher privately.  

• Classroom teachers will incorporate age appropriate read alouds that focus on feelings.  
As a result, students will be able to articulate different feelings and ideas shard in these 
texts. 

• Students will develop problem-solving skills by participating in classroom activities, where 
they will demonstrate an understanding of large and small problems and demonstrate 
the steps to solve a problem. 

 
 
Assessment: 

• School created survey given to students in grades 2 and 3 twice a year. 
• Teacher and parent feedback. 
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