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SHARED DECISION MAKING COMMITTEE 
 
 
 

 
SMART Goal: 
Goal #1: Creation of a Parent Workshop Series for 2020-21 
 
 
Action Plan: 

• Parent Survey to determine topic interest: October, 2020 
• Review Survey Results: November, 2020 
• Re-poll staff for presenters: November/December 
• Build Timeline of Parent Workshops and publicize: December/ January 
• Hold Workshops: January-June 

 
 
Assessment: 

• Number of workshops presented and number of attendees at each 
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SMART Goal: 
Goal #2: Development of an Outreach Program for Fully Remote Students and Hybrid    
Learners 
 
 
Action Plan: 

• Student Survey: October/November 
• Mindfulness/Yoga virtual session: December 
• Enlisting help from clubs to develop virtual activities: November 
• Virtual Social Activity Planning: December-March 

 
Assessment: 

• Number of virtual activities for students and number of attendees at each 
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SMART Goal: 
Goal #3: Promotion of Club and Extracurricular Activities 
 
 
Action Plan: 

• Virtual Club Fair AND/OR Creation of a collective club/activity information board: 
October/November 

• Creation of a Google Classroom with Student videos or visuals and club information 
 
Assessment: 

• Enrollment in club activities 
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