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SHARED DECISION MAKING COMMITTEE 
 
 

List each goal on a separate form 
 

 
SMART Goal:  
 
BOE Goal - Maximize home-school communication and further increase parent engagement 
throughout the school community. 
 
School Goal - Woodhull faculty and staff will seek to engage the ENL parents/guardians to be 
actively involved within the Woodhull Community to increase achievement on the Common 
Core state assessments, quarterly exams, and AIMSweb benchmarks. 
 
Action Plan: 
During Shared Decision making meetings, brainstorm ideas on how to encourage the ENL 
population to attend parent workshop events. 
 
Continue having Career Day at Woodhull inviting parents to speak to the students about their 
careers. We will reach out to our Spanish parents and invite them to present, in Spanish, to 
students in the DL program in both 5th and 6th grade. 
 
Continue translating all documents in Spanish including Connect-Ed messages  
 
Have the district Neighborhood Aide reach out to the ENL families to personally invite them to 
any school parent workshops and provide families with translation devices during 
presentations.  
 
Assessment: 
Have attendance sheets at all school events that parents are invited to as a record of 
participation from ENL parents/guardians who are attending. 
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