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SHARED DECISION MAKING COMMITTEE 
 
 

List each goal on a separate form 
 
SMART Goal: To maximize home-school communication and further increase parent 
engagement through Southdown. 
 
 
 
 
Action Plan: 

1. Through teaching parents to support their children in utilizing writers workshop while 
providing opportunities to write creatively. 

2. Utilize neighborhood aides to conduct parent workshops. 
3. Utilize neighborhood aides to strengthen the relationships between the home and 

school.  
4. Implement family reflection night. 

 
Assessment: 
Conduct a family survey 
SDM will discuss survey results 
 
 
 
 
 
 
 
 
 

SCHOOL BASED PLANNING AND SHARED DECISION MAKING PLAN 
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