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SHARED DECISION MAKING COMMITTEE 
 
 

List each goal on a separate form 
 

 
SMART Goal:   
 
To continue to maximize home-school communication and to implement new strategies 
to encourage active involvement of parents from all Flower Hill Primary neighborhoods. 
 
 
 
Action Plan: 
 

1. Utilize and incorporate the Elementary Neighborhood Aide (Minerva Cortes)  
to help strengthen relationships between home and school. 
 

2. Look into offering school activities at venues closer to each neighborhood  
(e.g. Parent/Teacher conferences at Jack Abrams). 

 
 
 
 
 
Assessment: 
 
Conduct parent survey to solicit ideas and strategies to meet this goal. 
Review impact of steps taken to encourage parent involvement at the neighborhood level. 
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